January 21, 2010

1st Logistics Meeting

Crowell G


Logistics

Ask Brad if you need something

· Hotels – Brad 

· Urban locations (Maryland, College Park) – we can’t get a hotel open to a parking lot (motel), the doors have to open to a lobby

· Transportation/Rental Cars – Allison

· Budgeted for 26 racers for 3 races (1st 2 and last one) and the rest are 16 racers

· Go to Mike Forbes and tell him how many people have signed up

· You can do this anytime in the 2 week window before the race

· To drive, you have to be 21 (and there’s a surcharge), or if you’re 25 or over you can drive without a surcharge

· We need to emphasize to drivers (like Johann) that you cannot race each other and must aim for the speed limit on all team trips

· We’ll have an equipment van and a trailer

· For 16 racers we can fit all the bikes in 1 van

· Trailers – goes through Forbes too because you pay for it through club sports

· Have the hitch on the van already

· 5pm the day before we leave, the keys will be in our box

· Gas will be paid for with cash advance (Brad)

· Cash advances

· We all need to get familiar with this

· You can get up to $200 through your bursar

· Bursar will sign off, then you take it to Forbes, then to Chris

· This is primarily for the $20/person entry fees

· It typically takes 4 weeks for this process

· Around $400 a race

· A few of us will need to get cash advances for each race

· You don’t turn in the receipt to the bursar’s office, just the cash, and the receipt goes to Forbes

· Food – Garrett

· Garrett has a car and can fit food in it

· Jenny will do food if Garrett ever can’t

· Make SURE we buy water 

· We’re not buying electrolyte drinks or power bars

· Can buy some food (cream cheese, bagels, bananas, peanut butter) – ask people like Tom, Ferris

· Roster or racers – Matt

· Tell people you’ll be checking who’s going the morning of 2 weeks out

· There will be a shared doc online where you can fill in your name and which races you’re doing that weekend (Make a doodle)

· Name

· Category (A/B/C/D)

· Race (Crit, RR, etc.)

· Registration – Hyun

· At race, you have to take the wad of cash to the appropriate person, make sure everyone is on the list, everyone signs waivers, and everyone is signed up for the right races

· Also make sure riders get the appropriate numbers and pins

· And ask them where you put the numbers, because last year we got in trouble for putting them in the wrong place

· Make sure we’ve paid for the races we’re going to do

· And make sure people know to keep the numbers and licenses for the whole season – your license number and race number doesn’t change

· Mechanics – Tom

· Pump, tools

· Stand

· Stuff - Jenny

· Tent (Forbes has one)


· Tarp (Outpost, or Forbes)

· Stand (ask Parker, but pay through Forbes)

· First Aid kit (Brad)

· Towels

· Chairs

· Directions for all the drivers – Mike

· Directions overall (google maps, using the intersection or address given to us)

· Route of course

· Map of area

· Copy of race packet (they usually send this out in a PDF)

· Make a little folder or package for every driver

· List of what to bring – Tom is making this

· Chris Oishi might have written one of these (check old website)

· Itinerary - 

· Distribute to the listserv by Monday of the week of the race

· Send again on Wednesday

· Verify by Brad

Plan

· Night of 

· Put stuff in vans (tent, tarp, trainers, food)

· Day of

· Load bikes, people’s stuff, people

· Make sure we have everything

· We may have to leave extra early for Tom to race A’s

· 2 weeks out – spreadsheet going out 

· License number

· Category

· Race choice

· Rental cars

· Hotels

· Week leading up to

· Race meeting on Sunday night (7pm)

· Each person can complete their job whenever they want that week, before Saturday morning

